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MEDIUM TERM FINANCIAL STRATEGY UPDATE 2020 / 21 TO 2023 / 24 

1. PURPOSE OF THE REPORT 

 

1.1 To present the revised Medium-Term Financial Strategy for 2020 / 21 to 2023 / 24 to 

the Council.  

 

2. RECOMMENDATION  

 

That the revised Medium-Term Financial Strategy for 2020 / 21 to 2023 / 24 (as at 6 

July 2020) at APPENDIX 1 be noted and an updated version be brought to the 

October meeting of the Strategy and Resources Committee.  

 

3. SUMMARY OF KEY ISSUES  

 

 The Medium-Term Financial Strategy (MTFS) sets out how the Council will manage 3.1

its revenue finances up to 2023 / 24.  The MTFS supports the delivery of the 

Council’s objectives and priorities as set out in the Council’s Corporate Plan.  

 

 The MTFS was approved by the Council on 13 February 2020.  However, since then 3.2

the impact of the COVID-19 pandemic has significantly affected the estimates within 

the MTFS and it needs to be revised.  The revised MTFS is at APPENDIX 1. 

 

 On 28 May 2020, the Council received a report setting out the key areas that were 3.3

impacted by COVID-19 and what the potential financial impact might be, based on 

information available at the time.  At that meeting the Council agreed that a revised 

MTFS would be presented to a future meeting. 

 

 There remains a great level of uncertainty around the global economy and the impact 3.4

this will have on the Council’s finances, particularly Council Tax and business rates.  

Therefore, the MTFS will need to be regularly updated and kept under review. 

 

4. FINANCIAL IMPACT OF COVID-19 ON THE MTFS 

 

 A review of the COVID-19 pressures and the movements in the February MTFS have 4.1

been undertaken.  The updated MTFS is at APPENDIX 1 and a summary of the 

changes from February included in there are provided in the following table. 
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Table 1 – Changes from February MTFS 
 

  
20/21 21/22 22/23 23/24 

£000 £000 £000 £000 

COVID-19 Pressures (2,321) (305) (225) (225) 

Removal of Investment Income 

Increases 0  (29) (58) (87) 

Other Cost Pressures (84) (97) (161) (227) 

Additional Staff Inflation in 20/21 (60) (60) (60) (60) 

Revised National Non-Domestic 

Rates (NNDR) and Grant Funding 0  449 229 31 

Use of Local Development Plan 

(LDP) Reserve 61  0  0  0  

Total Additional Budget Pressure (2,404) (42) (275) (568) 

 

 The original MTFS had a reduction in 2021 / 22 for NNDR income in anticipation of 4.2

the national business rates revaluation exercise.  Government has now postponed this, 

and the NNDR income level has been brought back to that of 2019 / 20 in recognition 

that it will likely be less than in 2020 / 21.  

 

 The change in other cost pressures is mainly due to unachievable lease income 4.3

forecast on Council land.  The Union’s final pay award offer of 2.75% is 0.75% 

higher than that originally budgeted for.  Although this is yet to be agreed it has been 

included in the updated MTFS. 

 

 If these additional budget pressures and the savings yet to be identified in the original 4.4

MTFS are funded from the General Fund reserve this would take the balance below 

the minimum level of £2.6m this year and be completely depleted by 2023 / 24.  The 

following table shows the impact on the General Fund balance. 

 

Table 2 – Impact of Unfunded Costs on the General Fund Balance 
 

  
20/21 21/22 22/23 23/24 

£000 £000 £000 £000 

Opening General Fund Balance 4,804  1,528  1,318  911  

February MTFS Drawdown (872) (168) (132) (346) 

Additional Drawdown Required (2,404) (42) (275) (568) 

Closing General Fund Balance 1,528  1,318  911  (3) 

     

Balance without Additional 

Drawdown 
3,932 3,764 3,632 3,286 

 

 Without the savings already achieved through the transformation programme the 4.5

budget gap would be larger, requiring even greater savings or use of reserves. 

 

 There are other options to using the General Fund including the use of earmarked 4.6

reserves, generating additional income, making savings and receiving further grants.  

These options will need to be identified to prevent the depletion of the General Fund.  

Should the balance fall below the minimum level then a plan to replenish the fund 

would need to be put in place. 
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 In addition to the costs already identified there is the impact on Council Tax and 4.7

Business Rates income which is difficult to quantify at this time due to the level of 

uncertainty.  Losses in collection can be recovered in future years which may reduce 

lost income.  It is currently too early to reasonably estimate the impact but a 1% loss 

in Council Tax collection equates to c£50k and for business rates it is c£25k.  

 

 The Council received a government grant of £672k in financial support relating to 4.8

COVID-19, which is included in the previous figures.  On 2 July the Ministry of 

Housing, Communities and Local Government (MHCLG) announced a further £500m 

of support for local authorities impacted by a significant reduction in their income.  

Where losses are more than 5% of a council’s planned income from sales, fees and 

charges, the government will cover them for 75p in every pound lost.  At the time of 

writing, the details and allocations around this are yet to be announced.  Additionally, 

the government stated a commitment to determine what support is needed to help 

councils meet the pressures of irrecoverable tax income at the next Spending Review.  

 

5. NEXT STEPS 

 

 The MTFS will be updated regularly as more information becomes available.  5.1

Although the pandemic remains a prominent risk the Country has begun moving to a 

recovery phase and the Council will need to plan for its financial recovery.  This will 

include: 

 Inclusion of 2019 / 20 actuals in the MTFS; 

 Reviewing budgets for historical underspends and savings; 

 Reviewing earmarked reserves; 

 Revising funding estimates;  

 Delaying recruitment where possible; 

 Spending freezes or delaying expenditure; 

 Income generation from commercial activity (Corporate Project Woking 

Group meeting on 9 July 2020); 

 Savings proposals. 

 

6. CONCLUSION  

 

 Medium-Term financial planning is an important component of the Council’s 6.1

strategic planning framework.  No more so than in the current uncertain economic 

climate due to the global pandemic, the still unknown implications of Brexit and 

ongoing unprecedented financial pressures and constraints in the public sector.  Key 

financial decisions need to be set in the context of a plan that looks beyond the next 

financial year.  Forward planning offers the opportunity to link service and financial 

planning, as decisions taken on an annual basis are limited in what they can achieve. 
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7. IMPACT ON STRATEGIC THEMES 

 

 The Medium-Term Financial Strategy (MTFS) provides the foundation against which 7.1

the Council will strive to deliver the best possible value for money in the provision of 

efficient and cost-effective services across the District.  Through the effective 

development and delivery of the Council’s financial and other resource strategies it 

seeks to build upon past achievements as well as provide clear direction to the 

attainment of the Council’s longer-term goals.  

 

8. IMPLCATIONS 

 

(i) Impact on Customers – None arising directly from this report.  

(ii) Impact on Equalities – None arising directly from this report.  

(iii) Impact on Risk – The risks to the Council in respect of the available forecast 

resource envelope over the medium term are discussed in APPENDIX 1.  

(iv) Impact on Resources (financial) – The financial implications are set out in 

this report.  

(v) Impact on Resources (human) – None arising directly from this report.  

(vi) Impact on the Environment – None arising directly from this report.  

 

 

Background Papers: MTFS to the Council 13 February 2020 

 

Enquiries to:  

Lance Porteous, Lead Specialist Finance, (email: lance.porteous@maldon.gov.uk). 


